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Finance Committee Minutes 
Education Centre 

February 27, 2018 – 1:30 p.m. 
  

 
COMMITTEE MEMBERS PRESENT: David Kircher, Ralph Hill, Don McBride, Michael Lewis 
ALSO ATTENDED: Dianne McCormack, Chair 
REGRETS: Raymond Roy 
STAFF:  Heather Campbell, Director of Education; Laura Mills, Superintendent of Business; Wendy 
Tilbury, Manager of Financial Services (Acting); Nikki Armstrong, Transportation Manager; Travis Enge, 
Manager of Plant Operations and Maintenance; Sherri Belluz, Recording Secretary 

 
 

1. Call to Order 
  

The meeting was called to order at 1:30 p.m. 
 
2. Approval of Agenda 
  

The agenda was approved as circulated. 
 

3. Disclosure of Conflict of Interest  
 

There was no conflict of interest disclosed. 
 
4. Confirmation of Minutes 
  

The minutes of the Finance Committee meeting held on December 19, 2017 were approved as 
circulated. 
 

5. Unfinished Business 
 

There was no unfinished business from the previous meeting.  
 
6. New Business 

 
a) 2018-19 Budget 
 
The 2018-19 Budget Update report was handed out for review. 
 
It was reported that the 2018-19 budget process is underway with the review of enrolment 
projections, staffing, and consultation with stakeholders. Letters inviting feedback have been sent 
to school councils, Board advisory committees, and union partners with staff input being sought 



 

 

through school staff meetings. In addition, a 2018-19 budget survey is to be released in March to 
gather parent/guardian feedback. 
 
A list of possible questions was handed out and reviewed. It was agreed that it was important that; 
there should be an opportunity to provide comments to the questions, that safety be addressed, 
provide questions on pathways, and explanation on the Board’s Strategic Plan priorities. 
 
b) Transportation Consultation 
 
The Ministry of Education is undertaking a broad engagement over the next year to develop a new 
vision for student transportation. Feedback is encouraged by all stakeholders by March 28, 2018. 
The following four pillars will guide the new student transportation vision: 
 

 Responsiveness to students’ transportation needs 
 Equity in transportation services 
 Transportation safety and well-being of students 
 Accountability in transportation service delivery 

 
The Rainy River Transportation Consortium has been involved in discussions and participated in a 
joint submission by the Ontario Transportation Consortium Supervisors. A regional engagement 
session in Thunder Bay was also attended. Key issues were issued. 
 
The Finance Committee recommended that the Rainy River District School Board submit a written 
submission, identifying key issues to the Rainy River District School Board, to the Ministry of 
Education. 
 
c) Procurement Update 
 
The Committee received an update on Procurement over $50,000 for information. The Purchasing 
Approval Committee met on February 14, 2018 to review and approve the following projects: 
 

 Portable Classrooms for Temporary Accommodation 
 Transportation Services: Home to School 
 Architect for Atikokan K-12 Consolidation 

 
d) 2017-18 Budget Year-to-Date 
 
The 2017-18 Budget Year-to-Date report was handed out for information. 
 
The Committee reviewed the 2017-18 Year-to-Date financial position for the Board as at February 
21, 2018. Administration continues to monitor the impact of sick leave. Expenditures are in line 
with budget guidelines. 
 
e) Pupil Accommodation Review Guidelines 

 
On February 9, 2018, the Ministry of Education released a Draft Revised Pupil Accommodation 
Review Guideline and Community Planning and Partnerships Guideline. The Ministry is accepting 
feedback until March 23, 2018. The Rainy River District School Board provided feedback in 
November which remains relevant with the most recent draft guideline. 
 



 

 

The summary of key changes in relation to the current guideline in which Policy 6.50 Student 
Accommodation is based on was discussed. 
 
The Finance Committee recommended that the Rainy River District School Board write a letter to 
the Ministry of Education reiterating its previous feedback and seeking clarification and further 
information on the modified approach limiter and on the economic impact assessment. 
 
f) 2018 Elections – Trustee Determination & Distribution (D&D) 

 
The Committee received a report on the Board’s responsibilities and key dates for the 2018 School 
Board Elections on October 22, 2018. 
 
Ontario Regulation 412/00 requires school boards to submit a D&D Report to the Minister of 
Education, election clerks for all municipalities within the Board’s jurisdiction, and the secretary of 
co-terminous school boards. This report must be submitted by April 3, 2018. 
 
Based on the Ministry template used for calculating trustee determination, the total number of 
trustees for the Rainy River District School Board is determined at six (6), plus a First Nation trustee. 
 
The Finance Committee recommended that the Rainy River District School Board approve the 
trustee distribution as determined. 
 
School boards are responsible for allocating their elected trustee positions over their areas of 
jurisdiction by combining local municipalities and local municipal wards into a number of 
geographic areas and allocating trustee positions to these areas. The district west of Fort Frances 
has historically been designated as “low population” which results in: 
 

 Three trustees to represent the West District unorganized areas; and 
 Three trustees to represent the Town of Fort Frances, Atikokan, and Mine Centre 

unorganized areas. 
 
The Finance Committee recommended that the Rainy River District School Board designate the 
West District School Community as a “low population area” and the sum of the electoral quotient 
be increased by one and direct an alternative distribution be done for the purposes of the election 
of School Board Trustees. 
 
The public will be invited to attend Standing Committee meetings in May and June. The Role of a 
Trustee and invitation will be distributed through school newsletters. 

 
g) Townshend Theatre Advisory Committee 

 
It was reported that the Townshend Theatre Advisory Committee met on February 14, 2018. The 
Committee received updates on operating manual revision, financial summary, and operating 
budget. 

 
7. Correspondence 

 
a) School Energy Coalition Summary Report, December 2017 
 
The report was received for information. 

 



 

 

8. In Camera 
 
It was moved that the Finance Committee meet in camera pursuant to Section 207(2) of the 
Education Act to discuss Negotiations Third Party Contracts. 
 

9. Rise and Report 
 
The Finance Committee discussed the ongoing negotiations with the Christian Parents Association.  
 
The agreement is expiring at the end of the 2017-18 school year. It has been requested that the 
term of the agreement be longer and the Committee was in agreement. As well, the transportation 
section will remain for the length of the new agreement. 
 

10. Future Meetings 
 

 The next Finance Committee meeting is scheduled for April 24, 2018 at 1:30 p.m. 
 

11. Adjournment 
  

The meeting adjourned at 3:05 p.m. 


